GREY GROUP COMPANY LLC | TOKENOMICS & ROADMAP

GREY GROUP

— COMPANY LLC —

ONE COMPANY. INFINITE OPPORTUNITIES.

GGCL TOKENOMICS & ROADMAP

INTERNAL GOVERNANCE / PUBLIC SUMMARY
Version dated August 2026

www.greygroupcompany.com | One Company. Infinite Opportunities.



GREY GROUP COMPANY LLC | TOKENOMICS & ROADMAP

This document records what is actually on-chain today and separates it from future
decisions. That reduces confusion and avoids locking Grey Group into allocations that have not been

formally approved.

1. Fixed Supply

Maximum / total supply 100,000,000 GGCL
Additional minting planned No

Network Base Mainnet
Contract 0xe382B7c965A8eb0AddfdEa052b2f484c84FEda66
Primary treasury 0xaB017DFf4FF0d391791a61a392F4B6Ba4fbdAbB4

2. Current On-Chain Distribution

Allocation Amount Percent Current purpose
Aerodrome WETH/GGCL

C / 2,000,000 GGCL 2% Initial market liquidity
liquidity
Grey Group treasury 98,000,000 GGCL 98% Undistributed company
reserve reserve

This is the only distribution treated as final in this document. Earlier category splits should be
considered planning drafts unless Grey Group formally approves them later.

3. Initial Liquidity Policy

DEX Aerodrome Finance

Pool WETH / GGCL

Pool class Basic Volatile

Fee tier 0.30%

Initial assets 0.02 WETH + 2,000,000 GGCL
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Position Deposit #0; initially unstaked

e Do not add liquidity solely to make the token appear more valuable.

e Add liquidity only when business needs, user demand or market depth justify it.

e Document every material liquidity addition or withdrawal.

e Keep sufficient Base ETH/WETH outside the pool for operational gas and treasury flexibility.

4. Treasury Reserve Policy

The 98,000,000 GGCL treasury reserve should remain controlled by Grey Group Company LLC until
specific uses are approved. A future release should identify the amount, recipient/use, business
rationale, approval date, and any vesting or restrictions.

Potential future use Policy status

Product / software development Permitted only after formal allocation decision
Customer or community utility programs Permitted after utility design and legal review
Strategic partnerships Case-by-case approval

Marketing / ecosystem growth Case-by-case approval with measurable purpose

Requires documented compensation policy; not

Founder / team compensation .
automatic

Additional liquidity Only when justified by demand and treasury capacity

5. No-Promise Principles

e No guaranteed price, yield, APY, dividend or appreciation claim.

e No representation that GGCL is ownership in Grey Group Company LLC.

e No promise that the company will buy back tokens or support a specific market price.
e No use of client or third-party investment funds without the required legal framework.

6. Roadmap with Decision Gates
Stage Work Decision gate
Operating services, corporate

Foundation - 2026 records, website, token
documentation, initial liquidity.

Keep token activity small while the
operating business is built.

Revenue - 2026/2027 Acquire clients in operations, Do not scale GGCL distribution until
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inventory, hospitality, Al/automation | the business has recurring real-
and digital work. world activity.

Design one narrow GGCL use tied to | Legal/tax review plus workin
Utility Pilot - 2027 '8 w use i gal/tax review plus working

a real product/service. product and clear customer benefit.
Scale - 2028+ Expand integrations, partners and Measured adoption and sufficient
liquidity if justified. treasury resources.

7. Change Control

1. Record any tokenomics change in a written Grey Group Company LLC resolution or internal
approval record.

2. Update the public whitepaper before or at the time of any material public distribution.

3. Maintain a transaction log for treasury movements, liquidity changes and material token
transfers.

4. Keep old versions archived so the project history is auditable.
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